TPM CIRCLE NO - ACTIVITY KK JQM] PM | JH [SHE] OT | DM | E&T
ADVIK P14 [ TPM CIRCLE NAME : Joshile LOSSNO. / STEP KAlZEN |DEASHEET
DEPT - ME RESULT AREA P Q| oA ClD][sS | M F/IMS/05
CELL :- A337 [ CELL NAME:- Oil Pump MACHINE / STAGE :- FRD OPERATION :- Facing, Reaming & Tapping

KAIZEN THEME :- Oil pump body damage

IDEA :- Poka Yoke.

WIDELY/DEEPLY:-

PROBLEM / PRESENT STATUS :- 1 no’s A337
Oil Pump body damage

BEFORE

COUNTERMEASURE:- Poka Yoke implemented in
fixture to arrest the wrong loading

BENCHMARK 1 No’s Rejection
TARGET Zero Rejection
KAIZEN START 20.05.2015
KAIZEN FINISH 25.05.2015

TEAM MEMBERS :-

Mr. Shanthkumar

BENEFITS :- Zero rejection

KAIZEN SUSTENANCE

AFTER

WHY - WHY ANALYSIS :-
Why1: 2 No’s body damage
Why2: Wrong Loading

Why3 : No arresting in fixture

ROOT CAUSE :- No arresting in fixture

REGISTRATION NO. & DATE: 690 & 25.05.2015

REGISTERED BY :- Mr. Shantakumar

MANAGER'’S SIGN :-

1.5

0.5

RESULT:

Rejection Zero

1

0

Before After

WHAT TO DO : Revised the master

list of Poka Yoke

HOW TO DO : Add check point in

Poka Yoke Sheet

FREQUENCY : As per plan

COST INCURRED FOR MAKING KAIZEN

MATERIAL COST

IN RS

LABOUR COST
IN RS

TOTAL COST

IN RS

ISCOPE & PLAN FOR HORIZONTAL DEPLOYMENT]

SR.
NO

CELL | TARGET

RESPONSIBILITY|STATUS




TPM CIRCLE NO :- ACTIVITY KK [QM | PM | JH |SHE| OT | DM | E&T
ADVIK P14 | TPM CIRCLE NAME : Joshile LOSS NO. / STEP KAlZEN |DEASHEET

DEPT :- ME RESULT AREA P T Q[ oA C|D[s ™ F/IMS/05
CELL :- A374 | CELL NAME:- Qil Pump MACHINE / STAGE :- FRD OPERATION :- Facing, Reaming
KAIZEN THEME :- Oil pump body damage IDEA :- Poka Yoke pin to be provide.
COUNTERMEASURE:- Poka Yoke implemented in ?EEE';}V'ARK Egr)g%%i.'ézion
WIDELY/DEEPLY:- fixture to arrest the wrong loading in 2" setup KAIZEN START 25_05_2615
PROBLEM / PRESENT STATUS :- Probability of KAIZEN FINISH 30.05.2015
oil pump body damage in 2" setup TEAM MEMBERS -

Mr. Shanthkumar

BENEFITS :- Zero rejection

KAIZEN SUSTENANCE

AFTER | WHAT TO DO : Revised the master
list of Poka Yoke
HOW TO DO : Add check point in

BEFORE

WHY - WHY ANALYSIS :-

wﬂy;: \F;\;obab:_litydc_)f oil pump body damage Poka Yoke Sheet
Y. YWrong Loading : : FREQUENCY : As per plan
Why3 : No arresting in fixture ReJECtlon Ze o Q Perp

1 _

COST INCURRED FOR MAKING KAIZEN
. : 05 - MATERIAL COST|LABOUR COST | TOTAL COST
ROOT CAUSE :- No Poka Yoke Pin IN RS N RS INRS
0 0 S B .

0 T | [SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT|

REGISTERED BY :- Mr. Shanta

MANAGER’S SIGN :- o I B - BACK




